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Case Study— 

 

Company Profile—1,000 employees 

Industry—Construction Materials 

 
The Problem— 

 

Spiraling Payroll Costs and Increased Overhead during ERP Process. 

 

Often when implementing large Enterprise Resource Planning solutions there are obstacles in getting what a cus-

tomer wants and not having to pay an exorbitant amount for it.  This is where TruckTrax was here to help a cus-

tomer.  Payroll Processing is a time consuming necessity each company must deal with.  TruckTrax was tasked 

with getting pay records from each office through to the ERP Solution with the least amount of human interfer-

ence.  This also involved tracking important union and state laws.  This could be navigated at the upper ERP soft-

ware, but for a much costlier solution.   

 

The Solution— 
 

PayTrax Time Management System 

 

Built out of necessity and on a strict timeline, TruckTrax was able to implement the Payroll Solution across the 

companies offices while staying within budget. This saved the company added ERP costs and reduced the payroll 

paper trail. 

 

Residual Benefits— 

 

Implementation into Clearview Order Fulfillment.   

 The company is now able to reduce call-in scheduling times saving tens of thousands of dollars year after 
 year after year. 

 Overtime Costs are monitored directly on the dispatching screen to warn if drivers are close to overtime 

 costs.  A valuable tool for an efficient dispatching office. 

  

 

 

 

 

 

  

  

 
  


